Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals ?

Strategic Priority & Goal Focus #1: Empathy

Continue efforts to build an intentional, well-established, exemplary social and emotional
learning (SEL) program that strategically provides cross-divisional support coupled with
robust professional learning and resources for staff, students, and families.

Action Step 1:
Using the wealth of resources being rendered by the district to intentionally plan for

designated times during the year to analyze Educational Effectiveness Survey Data and to
actively share with stakeholders.

Action Step 2:
Implement WIN Time-Provide SEL-based lessonsm and discussion with students.
Building Parent Capacity Activity Attend our International Night as we

celebrate and honor our diverse community. This event is a signature event at
Jenkins and helps to create a sense of belonging for all.
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Strategic Priority & Goal Focus #2: Equity

Build capacity to support and fully integrate non-academic Tier 1 structures and processes
such as school-wide positive behavior interventions and supports (PBIS), SEL curriculum,
attendance campaigns, & school counseling programs.

Action Step 1:

Classroom/School Instructional Resources ensure diverse representation in EL Education
K-5

Action Step 2:
Ongoing Professional Development on reviewing data and feedback.

Building Parent Capacity Activity: Sip and Paint-First Annual PBIS event for
parents to learn along child and strategies for SEL.
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Strategic Priority & Goal Focus #3: Effectiveness

Update the Local School Plan of Improvement (LSPI) framework to reflect expectations for
both academic press and supportive community for our school.

Action Step 1:

Provide professional development through a New Teacher Institute that differentiates the
needs of new teachers and new teachers to Jenkins ES.

Action Step 2:

Teachers will participate in Tuesday-Thursday Collaborative Learning Team meetings to

plan for instruction.

Building Parent Capacity Activity: Attend our Literacy Fair! It will be the perfect
time to check in with your child’s teacher to learn more about how to help
your child improve upon their Literacy skills and devise a plan to help them at
home
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Strategic Priority & Goal Focus #4: Excellence

To implement a strategic communications plan to reach all stakeholders with information
that is relevant, timely and effectively communicated.

Action Step 1:

Building a social media presence for our school.
Action Step 2:

Readily providing updates to the website.

Insert Building Parent Capacity Activity: Attend our Technology Family Workshop! As a
school we are improving upon our technology skills and methods of communication, take time for
yourself to learn more about all of the tools and resources you have available to you and your child at
home.

Y e / Families, please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled
. School Goals.

_




